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Law Enforcement Chaplain Services for Public Schools
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THE ADDED VALUE

of

SCHOOL RESOURCE CHAPLAINS
· The presence of School Resource Chaplains (SRCs) on campus promotes a safe learning and working environment for students and staff as

1. an extra adult presence.
2. a subtle law enforcement presence.
· SRCs encourage students to achieve their best by providing

1. positive reinforcement of their learning and personal achievements.
2. encouragement for positive life choices.
· SRCs encourage students to understand and appreciate cultural differences.
· SRCs are able to provide social and emotional support for students and help build productive relationships with their families, other students, and community groups.
· Some SRCs have become involved in school reading programs.

· Some SRCs mentor at risk students, participate in school recovery group programs (grief, domestic violence, group homes) and assist with various projects as requested.

We do not ask school administrators to start a School Resource Chaplain program in their school district or school.

We offer professionally trained volunteers to be a resource to help you reach your school or district goals.
Supervision of SRCs is typically provided by your local law enforcement agency since school chaplains are part of their law enforcement chaplain services.
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SCHOOL RESOURCE CHAPLAINS AND LAW ENFORCEMENT

There are several reasons why we believe a School Resource Chaplain program should be connected to Law Enforcement.

1. The Law Enforcement screening process (DOJ and FBI fingerprint background) is thorough.
2. The Law Enforcement agency is backing the program.
3. The chaplain is under the supervision of the Law Enforcement agency.

4. The chaplain cooperates with the Law Enforcement agency with regard to dealing with issues related to youth.
5. Law Enforcement Chaplains appear to be less sectarian in the public eye and generate fewer complaints because they represent the Law Enforcement agency and not their church or theology.
6. Law Enforcement chaplains are better equipped through their training to work with crisis situations and are trained to work with Law Enforcement and school staff in crisis situations.
7. Law Enforcement chaplains are able to work closely with School Resource (police) Officers, DARE Officers, and Juvenile Probation Officers because the chaplain is part of the Law Enforcement agency.
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Objectives

· To provide a valuable service to public schools 

· To help create a healthy, wholesome campus environment 

· To be available to address students needs 

· To be an additional resource for students and staff 

Constitutional Legality

· Law Enforcement Chaplaincy meets the legal requirements stated in the U.S. Supreme Court decision Lemon v. Kurtzman, 403 U.S.602 (1971) in that they 

· Provide a secular service 

· Are non-sectarian, able to serve people of all faiths and those of no religious faith 
Are free of excessive government and religious entanglement 
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Selection and Training

· Chaplains are individually selected and screened through a Law Enforcement background check 

· They are trained according to International Conference of Police Chaplains standards 

· They receive additional instruction in Domestic Violence, Youth Gangs, Missing and Exploited Children, Violence in Schools, The Juvenile Justice System and School Chaplain Protocols (the legal boundaries within which they must operate) 

· They are under the supervision of the School Resource Officer and report regularly to a Senior Chaplain. 

What School Chaplains Do

· They give students their time, friendship, a listening ear, positive reinforcement, and occasional casual counseling. They are also available to assist and / or counsel staff. 

Benefits for Students and Staff

· They provide temporary counseling for students until staff counselors are available. 
· They can provide specialized services for families of students and / or staff. 
· They can alert you to special problems and team with you on student problems. 
· They provide a casual Law Enforcement presence and can respond quickly to emergency needs. 

Summary of Services

 

· Chaplains offer professional assistance, 24/7 emergency response time, caring and consistent follow-up, a cooperative effort with staff and law enforcement on student problems, and can provide certified critical incident counseling.
· Networking with faith based and social services organizations.
· Some of our chaplains have received training for school based Critical Incident Response 

School Resource Chaplain Objectives – In Focus

Emotionally – Physically – Personally – Spiritually
We teach our School Resource Chaplains the In Focus approach to working with youth. Our goal is to help students get In Focus in four basic areas of their life.
 

     In Focus Emotionally

· Youth/youth, youth/family relationships 

· Sensitivity and Diversity 

· Cross-cultural understanding, cross-cultural communication, lifestyle diversity, life view diversity, religious diversity 

     In Focus Physically

· SRC support of the DARE program 

· Training with regard to personal responsibility 
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In Focus Personally

· Self Confidence reinforcement 

· Team projects to reinforce any or all the above concepts 

    
In Focus Spiritually

· Chaplains encourage focus students to connect or reconnect with their faith based roots. *

* Most religions promote a system of ethics. By connecting or reconnecting youth to their faith based roots or family traditions, they will become better citizens.
SCHOOL RESOURCE CHAPLAIN PROGRAM

FREQUENTLY ASKED QUESTIONS

Is it legal to involve law enforcement chaplains (School Resource Chaplains) on a school campus?

Yes, as long as they function within the parameters of Supreme Court ruling Lemon v. Kurtzman, 403 U.S.602 (1971). The ruling states that for chaplains to serve in a public setting, they must

1. provide a secular service

2. be non-sectarian, serving people of all faiths and those of no faith

3. be free of excessive government and/or religious entanglement

Do School Resource Chaplains represent their church or religious beliefs?

No. School Resource Chaplains represent the law enforcement agency of which they serve and are under the supervision of a senior chaplain and the law enforcement agency.

Do these chaplains have powers to arrest?

School Resource Chaplains have no authority greater than ordinary citizens.

1. They do not carry weapons or any restraining devices

2. They do not assist in arrests.

What is their function on campus?

1. To be an added caring adult presence

2. To build friendship relationships with students and staff
3. To be aware of and assist with any special needs of students, staff, and their families

4. To be aware of and report any serious problems among students
5. To assist students and staff as needed
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1. To provide casual counsel as needed

2. To assist staff with special school needs as requested

Are chaplains mandated reporters with regard to child abuse or neglect?

Yes. Chaplains who are licensed or ordained clergy are mandated reporters. Chaplains who are not licensed or ordained are mandated reporters when serving as a chaplain, but are discretionary reporters when not performing their chaplain duties. All our chaplains are trained in this subject and aware of the proper reporting procedures through the law enforcement agency they serve.

Do the School Resource Chaplains have specialized training in youth issues?

Yes. They receive training concerning Youth Violence, Teen Relationship Violence, Youth Gangs, Missing and Exploited Children, and the Protocols concerning the chaplain’s role on the school campus and working with school staff.

Do the chaplains intend to evangelize, proselytize, or otherwise spread their religion on campus?

No. Chaplains are trained in the discipline of religious expression on the school campus and told to stay within the written or expressed guidelines of the school administration. They are taught that failure to stay within the appropriate guidelines may be cause for immediate dismissal.
Does the presence of a School Resource Chaplain make a difference on campus?

We have found that the general atmosphere on a school campus improves when a chaplain is present. With the extra adult presence and law enforcement connection, student behavior tends to improve. After a few visits, chaplains become sought out by students and staff as someone who can assist them in a variety of ways.
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